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A MESSAGE FROM THE PROGRAM DIRECTOR 

Dear Faculty and Program Directors, 

Thank you for your interest in Judge Tours' Fourth Industrial Revolution conservation 

education programs. 

Conservation is no longer just biology, it's blockchain, AI, and IoT. Yet most conservation 

education programs still rely on passive observation and lectures. Students learn about 

technology but never use it. We created Judge Tours to change that. 

Our programs are designed for universities, corporations, and professional organizations 

seeking technology-integrated field education with measurable outcomes. Students don't 

observe conservation technology; they deploy it. They install IoT sensors in Uganda's 

Bwindi Impenetrable Forest. They analyze wildlife data using Python and machine 

learning. They track conservation funding via blockchain. This is hands-on education 

with blockchain-verified impact. 

Based in Kigali, Rwanda, we provide year-round presence, deep East African 

partnerships, and access to conservation technology ecosystems unavailable to 

traditional study abroad operators. Every program is customized to your learning 

objectives and includes academic credit facilitation, comprehensive safety protocols, and 

transparent community benefit verification. 

This guide outlines our approach, programs, destinations, and partnership process. 

We look forward to designing a transformative program for your institution. 

Shanta Mugisha 

Program Director, Judge Tours 

Kigali, Rwanda 

  



OUR APPROACH TO CONSERVATION EDUCATION 

TECHNOLOGY-INTEGRATED FIELD LEARNING 
Students don't observe technology; they deploy it. IoT sensors, AI analysis, and 

blockchain verification are hands-on activities, not demonstrations. 

What This Means: 

• Students install actual conservation equipment that continues operating after they 

leave 

• Real datasets, real analysis tools (Python, TensorFlow), real research outcomes 

• Portfolio-ready skills with blockchain-verified certificates 

CURRICULUM CUSTOMIZATION 

Every program is designed around YOUR specific learning objectives, not fixed 

packages. 

What This Means: 

• 45-minute curriculum design call with your faculty 

• Day-by-day itinerary mapped to your course outcomes 

• Pre-trip and post-trip learning modules 

• Assessment tools aligned to your grading rubrics 

• Academic credit facilitation (we work with your registrar) 

BLOCKCHAIN-VERIFIED TRANSPARENCY 

Every claim we make about conservation impact and community benefit is 

cryptographically verifiable. 

What This Means: 

• Students track their gorilla permit fees ($1,500) via blockchain 

• See exactly where money went: ranger salaries, equipment, community cooperatives 

• Blockchain-verified impact certificates (shareable on LinkedIn) 

• No "trust us" claims everything is provable 

COMPREHENSIVE SAFETY PROTOCOLS 

24/7 medical evacuation coverage, vetted accommodations, real-time emergency 

support. 

What This Means: 

• AMREF Flying Doctors medical evacuation (included in all programs) 

• SafeStay-certified hotels with 24/7 security 

• GPS-tracked private transportation 

• Rwanda = one of Africa's safest countries (Global Peace Index) 



 

KIGALI-BASED OPERATIONS 

We're based in Rwanda with year-round presence. 

What This Means: 

• Direct partnerships with conservation organizations and technology startups 

• Real-time program support and emergency response 

• Authentic access to East African conservation technology ecosystem 

• Deep understanding of local context, regulations, and culture 

OUR SIGNATURE PROGRAMS 

Each program combines hands-on technology deployment with wildlife conservation. All 

programs are fully customizable to your curriculum requirements. 

BLOCKCHAIN CONSERVATION VERIFICATION 

Rwanda | 5-7 Days | Volcanoes National Park 

What Students Do: 

• Trek with mountain gorillas in Volcanoes National Park 

• Track their $1,500 gorilla permit via blockchain from payment to ranger salaries 

• Visit community cooperatives benefiting from blockchain-verified tourism revenue 

• Meet Rwandan blockchain developers at kLab innovation hub 

• Learn how transparent funding changes community-conservation relationships 

Technology Used: 

• Blockchain transaction verification 

• Smart contracts for community payments 

• Immutable ledger analysis 

• Transparent funding tracking 

Learning Outcomes: 

• Understand blockchain beyond cryptocurrency 

• Analyze stakeholder economics in conservation 

• Verify conservation funding transparency 

• Examine ethical tourism via cryptographic proof 

Perfect For: Business schools (ESG/Impact Investing), Technology programs, 

Environmental Science 

 



 

 

AI WILDLIFE MONITORING & DATA SCIENCE 

Rwanda | 6-8 Days | Akagera National Park 

 

What Students Do: 

• Deploy camera traps in Akagera National Park (Big Five ecosystem) 

• Analyze thousands of camera trap images using Python and TensorFlow 

• Train machine learning models for species identification 

• Run predictive analytics on poaching patterns 

• Contribute to active conservation research 

Technology Used: 

• Python, TensorFlow, pandas, scikit-learn 

• Machine learning for image classification 

• Statistical analysis and data visualization 

• Conservation dataset management 

Learning Outcomes: 

• Apply machine learning to real-world conservation challenges 

• Analyze wildlife data with professional data science tools 

• Understand AI ethics in conservation contexts 

• Develop portfolio-ready data science skills 

Perfect For: Computer Science, Data Science, AI/ML programs, Environmental Science 

with quantitative focus 

  



IOT CONSERVATION MONITORING SYSTEMS 

Uganda | 5-7 Days | Bwindi Impenetrable Forest 

 

What Students Do: 

• Install acoustic sensors for chainsaw detection (anti-logging) 

• Configure LoRaWAN mesh networks for data transmission 

• Set up solar-powered monitoring systems in rainforest 

• Monitor real-time data streams from deployed sensors 

• Troubleshoot field technology challenges 

Technology Used: 

• IoT sensors and camera traps 

• LoRaWAN wireless networks 

• Edge computing for remote data processing 

• Solar power systems 

• Real-time monitoring dashboards 

Learning Outcomes: 

• Deploy IoT systems in resource-constrained environments 

• Configure wireless networks in challenging terrain 

• Understand edge computing and low-power design 

• Solve real engineering problems in field conditions 

Perfect For: Engineering programs, IoT/Embedded Systems, Environmental Technology, 

Tech-focused sustainability programs 

 

CUSTOM EDUCATIONAL DESIGN 

Rwanda, Uganda, Tanzania, Kenya | Flexible Duration 

What We Build: 

Programs designed entirely around your unique curriculum requirements, learning 

objectives, and institutional needs. 

Examples: 

• MBA program combining blockchain conservation with impact investing case studies 

• Engineering cohort focusing on frugal innovation and appropriate technology 

• Environmental policy students examining digital governance in Rwanda 

• Multi-disciplinary program integrating technology, conservation, and community 

development 

Perfect For: Unique learning objectives, interdisciplinary programs, specialized research 

requirements, non-traditional group compositionsDESTINATION DEEP-DIVE: RWANDA 



THE LAND OF A THOUSAND HILLS 

Rwanda is East Africa's technology and innovation hub is home to blockchain 

governance initiatives, drone delivery networks, and paperless government systems. 

Conservation Highlights: 

• Mountain Gorilla Trekking (Volcanoes National Park) 

  - Population tripled since 1980s (conservation success story) 

  - $1,500 permit fee funds ranger salaries, equipment, communities 

  - Blockchain-verified allocation of tourism revenue 

• Akagera National Park 

  - Big Five ecosystem (lions, elephants, buffalo, leopard, rhino) 

  - Camera trap data for AI analysis 

  - Successful rewilding and species reintroduction 

Technology Integration: 

• kLab innovation hub (blockchain developers) 

• Rwanda Development Board (blockchain governance) 

• Zipline drone delivery (medical logistics innovation) 

• Ellen DeGeneres Campus (conservation technology facility) 

Practical Information: 

• Physical Intensity: Moderate to High (gorilla trekking = 2-6 hour hikes at altitude) 

• Climate: Temperate year-round (15-25°C / 59-77°F) 

• Accommodations: Luxury eco-lodges to 4-star hotels 

• Safety: One of Africa's safest countries (Global Peace Index) 

• Connectivity: Excellent 4G/5G in urban areas 

Student Requirements: 

• Minimum age: 15 years (gorilla trekking regulation) 

• Moderate fitness level (ability to hike steep terrain) 

• Current vaccinations (Yellow Fever, others as recommended) 

  



DESTINATION DEEP-DIVE: UGANDA 

THE PEARL OF AFRICA 

Uganda offers diverse ecosystems and 50% of the world's remaining mountain gorillas. 

Conservation Highlights: 

• Bwindi Impenetrable Forest (UNESCO World Heritage) 

  - Mountain gorillas in pristine rainforest 

  - IoT sensor deployment opportunities 

  - Acoustic monitoring for anti-logging 

• Queen Elizabeth National Park 

  - Tree-climbing lions 

  - Diverse wildlife ecosystems 

  - Community conservation models 

Technology Integration: 

• IoT conservation monitoring networks 

• Acoustic sensors for chainsaw detection 

• LoRaWAN mesh networks in remote areas 

• Solar-powered sensor systems 

Practical Information: 

• Physical Intensity: Moderate to High 

• Climate: Equatorial (warm year-round, can be humid) 

• Accommodations: Eco-lodges near parks 

• Safety: Secure in tourism areas with ranger escorts 

Perfect For: IoT deployment programs, engineering field work 

  



HOW TO PARTNER WITH JUDGE TOURS 

STEP 1: FEASIBILITY CALL (15 Minutes) 
Schedule a brief call to discuss: 

• Your learning objectives and curriculum requirements 

• Target student group size and demographics 

• Timeline and budget parameters 

• Program fit assessment 

No commitment required. Just exploration. 

STEP 2: CURRICULUM DESIGN CALL (45 Minutes) 

Deep dive into program customization: 

• Detailed learning outcome mapping 

• Day-by-day itinerary design 

• Academic credit integration planning 

• Safety protocols review 

• Assessment and grading discussion 

STEP 3: CUSTOM PROPOSAL (Delivered within 5 business days) 
You receive complete program proposal including: 

• Tailored day-by-day itinerary 

• Learning outcomes mapped to your course 

• Detailed pricing at different group sizes 

• Comprehensive safety and risk management plan 

• Academic credit facilitation support 

• Terms and payment schedule 

STEP 4: PARTNERSHIP DECISION 
If approved: 

• 30% deposit secures dates and gorilla permits 

• Student recruitment support materials provided 

• Pre-departure preparation begins 

• Program execution 

• Post-program assessment and debrief 

 

 

 

 

 



TIMELINE RECOMMENDATIONS: 

For Summer 2026/2027 Programs: 

• 12 months before: Initial consultation 

• 9 months before: Program finalized, deposit paid 

• 6 months before: Student recruitment 

• 3 months before: Final participant count, balance due 

• 1 month before: Pre-departure orientation 

• Program dates: Execution 

• Post-program: Certificates, assessment, collaboration 

Minimum Timeline: 4 months (but gorilla permit availability not guaranteed) 

GORILLA PERMIT NOTE: 

Peak season permits (June-September) book 9-12 months in advance. These are 

government-issued, limited, and non-refundable once secured. 

  



INVESTMENT & PRICING 

TRANSPARENT PRICING STRUCTURE 

7-Day Blockchain Conservation Program (Example): 

Group Size              Price Per Student 

10-12 students         $3,400 

13-20 students         $3,100 

21+ students           Custom pricing 

Group 
Size 

Price Per 
Student 

Program Impact & Scale 

10 – 12 
Students 

$3,400 

Boutique Experience: High facilitator-to-
student ratio. Includes full access to the Living 
Ledger and individual IoT sensor kits for field 
data collection. 

13 – 20 
Students 

$3,100 

Collaborative Impact: Tiered pricing for 
larger cohorts. Includes a group-led "Smart 
Stewardship" project and a shared DAO voting 
block for community grants. 

21+ 
Students 

Custom 
Pricing 

Institutional Scale: Designed for university 
departments or large educational 
organizations. Includes bespoke tech 
integrations and dedicated field lecturers. 

 

Academic Institution Discount: 10-15% off standard pricing 

WHAT'S INCLUDED: 

• Gorilla trekking permit ($1,500 per person - government fee) 

• All program activities and site visits 

• Accommodations (4-5 star hotels/eco-lodges) 

• Most meals (breakfast daily, select lunches and dinners) 

• Ground transportation (private, GPS-tracked) 

• Technology workshops and expert facilitators 

• Blockchain-verified impact certificates 

• Pre-departure materials and orientations 

• Academic credit facilitation support 

• 24/7 emergency support and medical evacuation coverage 

 



NOT INCLUDED: 

• International flights ($800-1,500 from US East Coast) 

• Travel insurance (required, approximately $100-150) 

• Visas ($50 Rwanda e-visa) 

• Personal expenses and optional activities 

• Meals not specified in itinerary 

PAYMENT SCHEDULE: 

• 30% deposit at booking (secures gorilla permits - non-refundable) 

• 70% balance due 60 days before program start 

• Institutional payment plans accommodated 

• Wire transfer or check payment accepted 

FACULTY ARRANGEMENTS: 

• Industry standard: 1 complimentary faculty member per 15 students 

• Faculty role: Educational facilitation and student supervision 

• All logistics handled by Judge Tours 

  



FREQUENTLY ASKED QUESTIONS 
Q: How do we get academic credit for this program? 

A: We provide sample syllabi, course descriptions, and learning outcome 

documentation. We work directly with your registrar to facilitate credit integration. Past 

partners have successfully offered 3-6 credits depending on program length and 

pre/post components. 

Q: What if students have varying technical backgrounds? 

A: We customize to your cohort. We've worked with groups ranging from advanced 

computer science students to biology majors with zero coding experience. Pre-trip 

tutorials are tailored accordingly. 

Q: What's the physical fitness requirement for gorilla trekking? 

A: Moderate fitness required. Treks range from 2-6 hours on steep, muddy, high-altitude 

terrain. Participants must be 15+ years old (strict government regulation). Alternative 

activities available for students unable to trek. 

Q: How do you handle safety and emergencies? 

A: Comprehensive protocols: 24/7 AMREF medical evacuation coverage, GPS-tracked 

transportation, SafeStay-certified accommodations, real-time emergency coordinator, 

embassy registration. Rwanda is one of Africa's safest countries. 

Q: Can programs be shorter or longer than 7 days? 

A: Yes, fully flexible. We've run 5-day intensives and 10-day comprehensive programs. 

Duration depends on your learning objectives and schedule constraints. 

Q: How do you recruit students? 

A: We provide recruitment support: info session slides, course descriptions, student Q&A 

sessions (virtual), promotional materials, and FAQ documents. 

Q: What's your cancellation policy? 

A: Deposit is non-refundable (gorilla permits are government-issued and cannot be 

refunded). Balance refund varies by timeline: 60+ days = 50% refund, 30-59 days = 

25%, <30 days = no refund. Individual student cancellations: no penalty if replacement 

provided. 

Q: Do you work with first-time study abroad programs? 

A: Yes! We guide you through the entire process including curriculum design, academic 

credit integration, risk management documentation, and student recruitment. 

Q: How is blockchain verification different from traditional impact reporting? 

A: Traditional: "Your visit supports conservation" (no proof). Blockchain: Students see 

cryptographic proof of exactly where their $1,500 permit went which rangers, which 

equipment, which communities. Immutable, transparent, verifiable. 

  



READY TO PARTNER? 
Schedule a free 15-minute feasibility call to explore how Fourth Industrial Revolution 

conservation education can serve your institutional goals. 

 

CONTACT INFORMATION: 

Shanta Mugisha 

Program Director, Judge Tours 

Email: info@judgetours.org 

Phone: +1 (910) 265-4631 

Website: www.judgetours.org 
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