JUDGE TOURS | EDUCATIONAL GROUP TRAVEL
East Africa: Sample Itineraries & Estimated Costs
Rwanda • Uganda • Tanzania • Kenya
Planning document
Preliminary programs for high-school and university groups departing from JFK. All prices are USD per paying traveler and are estimates not confirmed supplier quotes, guaranteed departures, or bookable offers.
1. Planning assumptions
Separate country-focused programs are recommended for a 7–10-day trip. The Uganda option uses Kigali, Rwanda, as its international gateway and includes time in Rwanda; it is not exclusively a Uganda itinerary.
Trip lengths include departure from and return to JFK. Flight schedules may require an additional travel day.
Pricing assumes approximately 20 paying travelers, twin/triple sharing, comfortable midrange hotels and safari accommodations, and economy international airfare where specified.
Proposed school, university, community, and conservation visits require advance arrangements. No institutional partnership, academic credit, or specific visit is guaranteed.
Gorilla trekking is excluded from the Rwanda and Uganda base prices. Obtain permits and confirm eligibility before offering it as an add-on.
2. Estimated costs 
These figures are planning allowances, not verified quotes.
	Program
	Sell: land only
	Sell: with airfare
	Length 
	
	

	Rwanda
	$3,771
	$5,975
	8 days
	
	

	Uganda 
	$5,028
	$7,250
	10 days
	
	

	Tanzania
	$5,657
	$8,171
	10 days
	
	

	Kenya
	$4,714
	$6,757
	10 days
	
	










Included in the planning model
Accommodations, ground transportation, airport transfers, driver-guides, and the listed park activities.
Meals supplied by the operator plus an allowance for remaining scheduled meals; final meal inclusions must be specified in the quote.
Modest educational-visit and local-coordination allowances.
Tanzania: allowance for the planned Serengeti-to-Arusha-area internal flight; verify this is included in the supplier quote.
Airfare-inclusive option: round-trip economy international airfare from JFK; baggage allowance must be confirmed.
Excluded unless specifically added
Gorilla permits/trekking, visas, travel insurance, vaccinations, tips, single-room supplements, positioning flights to JFK, and complimentary chaperone places. Confirm all taxes, park fees, baggage charges, and mandatory supplier charges before finalizing prices.


3. Rwanda: Conservation, History & Community
8 days | JFK → Kigali → JFK
Educational themes: remembrance and reconciliation, conservation economics, entrepreneurship, and responsible tourism.
	Day
	Proposed program
	Overnight

	1
	Depart JFK on a connecting international itinerary.
	In flight

	2
	Arrive in Kigali; transfer, rest, welcome dinner, and orientation.
	Kigali

	3
	Guided Kigali exploration; age-appropriate Kigali Genocide Memorial visit with preparation and facilitated reflection.
	Kigali

	4
	Prearranged university, entrepreneurship, or arts exchange; transfer to Musanze.
	Musanze

	5
	Conservation-focused day in the Volcanoes region. Optional permitted gorilla trek; separate cultural/conservation program for non-trekkers.
	Musanze

	6
	Community-led cultural activity; return to Kigali and group reflection.
	Kigali

	7
	Final workshop or market visit if flight timing permits; depart Kigali.
	In flight

	8
	Arrive at JFK, subject to the selected schedule.
	—





4. Uganda: Gorillas, Landscapes & Community
10 days | JFK → Kigali → southern Bwindi → Lake Bunyonyi → Kigali → JFK
Educational themes: primate conservation, land use, community livelihoods, and cross-border connections.
	Day
	Proposed program
	Overnight

	1
	Depart JFK for Kigali on a connecting itinerary.
	In flight

	2
	Arrive in Kigali; rest and orientation.
	Kigali

	3
	Kigali history and cultural program; cross-border and conservation briefing.
	Kigali

	4
	Private road transfer into Uganda and to the selected southern Bwindi lodge; reserve the day for travel and border formalities.
	Bwindi area

	5
	Optional gorilla trekking for eligible, permitted participants; separately arranged alternative for others. Permit and trek costs are excluded from the base price.
	Bwindi area

	6
	Prearranged community-led visit and conservation-livelihoods discussion; local walk or rest.
	Bwindi area

	7
	Transfer to Lake Bunyonyi; lakeside downtime and student reflection.
	Lake Bunyonyi

	8
	Return to Kigali, allowing time for border formalities.
	Kigali

	9
	Closing discussion and departure from Kigali.
	In flight

	10
	Arrive at JFK, subject to the selected schedule.
	—


Routing note: select the lodge to match the permit sector. Kigali–southern Bwindi transfers are often estimated at roughly 4–6 hours, but border processing, roads, and the actual sector can materially change this. Confirm entry requirements for both Rwanda and Uganda.



5. Tanzania: Wildlife Science & Cultural Exchange
10 days | JFK → Kilimanjaro → northern safari circuit → JFK
Educational themes: ecology, animal behavior, conservation policy, tourism, and land use.
	Day
	Proposed program
	Overnight

	1
	Depart JFK on a connecting itinerary to Kilimanjaro International Airport.
	In flight

	2
	Arrive; transfer to Arusha and rest.
	Arusha

	3
	Prearranged education, agriculture, or social-enterprise visit; safari orientation.
	Arusha

	4
	Transfer to Tarangire; game drive and field-journal activity.
	Tarangire area

	5
	Transfer toward Karatu; cultural or agricultural learning visit if timing allows.
	Karatu

	6
	Ngorongoro Crater game drive and wildlife-management discussion.
	Karatu/Ngorongoro area

	7
	Transfer to the Serengeti; wildlife viewing where permitted and practical.
	Serengeti

	8
	Full safari day; species identification, observation, and student presentations.
	Serengeti

	9
	Planned bush flight toward Arusha; ground transfer to the international airport and departure only with a suitably buffered connection.
	In flight

	10
	Arrive at JFK if the confirmed flight schedule permits; otherwise add a travel day.
	—



Pacing option: omit the Serengeti for a less rushed, potentially lower-cost program. The final-day domestic and international flight sequence must be validated before promising a 10-day duration.



6. Kenya: Wildlife, Conservation & Innovation
10 days | JFK → Nairobi → Maasai Mara → Nairobi → JFK
Educational themes: wildlife conservation, urban development, entrepreneurship, and community-based tourism.
	Day
	Proposed program
	Overnight

	1
	Depart JFK for Nairobi on the selected operating schedule.
	In flight

	2
	Arrive; rest, welcome dinner, and orientation.
	Nairobi

	3
	Prearranged university, innovation, or entrepreneurship visit and guided city learning.
	Nairobi

	4
	Nairobi National Park safari and conservation discussion.
	Nairobi

	5
	Road transfer to the Maasai Mara; afternoon activity if timing permits. A domestic flight is an optional separately quoted upgrade.
	Maasai Mara

	6
	Full safari day: ecosystems, wildlife behavior, and field observation.
	Maasai Mara

	7
	Morning game drive; optional community-led cultural exchange with a vetted partner.
	Maasai Mara

	8
	Return to Nairobi; rest and group-project preparation.
	Nairobi

	9
	Final presentations and an activity if flight timing permits; depart Nairobi.
	In flight

	10
	Arrive at JFK, subject to the selected schedule.
	—
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