JUDGE TOURS
Conservation & Technology
Program Guide

Field-Based Learning in East Africa
For Universities, Corporations & Professional Organizations

Explore how conservation, emerging technology, and community priorities connect through customized learning experiences in Rwanda and Uganda, with additional East African destinations considered on request.
Planning Estimates • Draft for Institutional Review
This revised guide uses the original Judge Tours program descriptions and pricing as its starting point. All figures are preliminary planning estimates, not independently verified market quotes or confirmed offers. Final activities, access, pricing, and inclusions must be established in a written proposal.


A Message from the Program Director

Dear Faculty and Program Leaders,
Meaningful learning begins with questions that extend beyond the classroom.
How can technology help conservation teams understand changing ecosystems? What makes wildlife data useful? How can organizations evaluate conservation spending and community benefits responsibly?
Judge Tours designs field-based programs that help participants explore these questions in East Africa. Our proposed learning experiences connect wildlife conservation with data analysis, connected monitoring systems, and discussions about transparency and accountability.
Based in Kigali, Rwanda, we work with institutions to develop programs around their learning objectives, participants’ experience levels, and available resources. Depending on confirmed permissions and partner availability, activities may include guided field observations, conservation technology workshops, dataset analysis, and supervised equipment demonstrations.
This guide introduces our program themes, preliminary budgets, and planning process. We look forward to developing an experience that supports your institution’s goals.

Shanta Mugisha

Program Director, Judge Tours


Our Approach
Learning Built Around Your Objectives
Each program begins with your institution’s priorities. We work with faculty and program leaders to define what participants should understand, practice, and produce by the end of the experience.
Learning outcomes mapped to your course or professional development goals.
A day-by-day educational itinerary.
Preparatory readings or technical tutorials.
Guided reflection and project assignments.
Post-program presentations or assessment materials.


Technology in Context
Technology is most useful when participants understand both its capabilities and limitations. Program themes may introduce:
Internet of Things sensors for environmental monitoring.
Camera-trap data and AI-assisted wildlife identification.
Python-based data analysis and visualization.
Digital records and blockchain concepts for examining transparency.
Field installation, access to operational systems, and use of sensitive conservation data require advance permission. Where access is unavailable, workshops can use approved datasets, training equipment, or clearly identified simulations.
Responsible Impact Reporting
We distinguish between activities completed, learning outcomes achieved, and conservation outcomes demonstrated.
Any claim about equipment deployment, funding allocation, community benefit, or blockchain verification should be supported by accessible records. A digital record alone should not be presented as proof that an underlying real-world outcome occurred.
Institution-Led Academic Approval
Judge Tours can support academic review with proposed itineraries, learning objectives, and activity descriptions. Your institution determines credit eligibility, assessment standards, and academic approval.
Gorilla trekking is included only where explicitly stated in the final quotation. Equipment, specialist instruction, accommodation choices, and approved field access may materially change the price.







1. Conservation Funding & Digital Transparency
Rwanda | 5–7 days | Estimated planning range: $3,100–$3,800 per participant
Explore the relationships among conservation funding, tourism, community priorities, and digital accountability.
Proposed Activities
Study conservation funding models and stakeholder responsibilities.
Compare conventional reporting with digital recordkeeping approaches.
Examine blockchain concepts through workshops or documented case studies.
Discuss how conservation organizations evaluate community benefits.
Include gorilla trekking where requested, available, and specifically budgeted.
Potential Learning Outcomes
Explain the difference between recording a transaction and verifying its impact.
Assess evidence supporting conservation funding claims.
Identify ethical and practical limits of digital transparency.
Develop a stakeholder analysis or funding-accountability case study.
Suitable for business, sustainability, public policy, environmental studies, and technology cohorts.
The program does not promise transaction-level tracing of government permit revenue unless the relevant records and access have been confirmed.
2. AI Wildlife Monitoring & Data Science
Rwanda | 6–8 days | Estimated planning range: $3,000–$4,200 per participant
Explore how wildlife observations become datasets—and how analytical tools can support conservation questions.
Proposed Activities
Learn how camera traps collect wildlife observations.
Work with approved wildlife image datasets.
Use Python to organize, analyze, and visualize data.
Explore image classification and model evaluation.
Present findings alongside limitations and ethical considerations.
Potential Learning Outcomes
Prepare and interpret conservation datasets.
Evaluate classification accuracy and potential bias.
Communicate findings through visualizations.
Explain why analytical results require ecological context.
Suitable for computer science, data science, environmental science, and interdisciplinary cohorts.
Live camera-trap deployment, park research participation, and access to operational monitoring systems are subject to authorization.
3. IoT & Environmental Monitoring
Uganda | 5–7 days | Estimated planning range: $2,800–$4,000 per participant
Investigate how connected devices collect environmental information in locations with limited power and connectivity.
Proposed Activities
Configure training sensors and data loggers.
Explore wireless communication and remote monitoring.
Examine power consumption and solar-powered system design.
Interpret sample environmental data streams.
Develop a monitoring system proposal for a defined conservation problem.
Potential Learning Outcomes
Explain sensor selection and system-design tradeoffs.
Assess connectivity and power constraints.
Troubleshoot a supervised training system.
Consider maintenance, permissions, and long-term ownership.
Suitable for engineering, embedded systems, environmental technology, and applied sustainability cohorts.
Permanent installations, acoustic monitoring, and access to protected areas require explicit approval and an agreed maintenance plan. Gorilla trekking is not assumed in this estimate.
4. Custom Institutional Programs
Flexible destination and duration | Estimated planning range: $3,500–$5,500 per participant for 7–10 days
Combine selected themes into a program designed around your institution’s needs.
Conservation and responsible business.
Environmental data science.
Field engineering and monitoring systems.
Community perspectives on conservation.
Technology governance and accountability.
Interdisciplinary sustainability projects.

Multi-country travel, advanced equipment, specialist instruction, and premium accommodations require a separate estimate.
Estimated Investment
Illustrative Seven-Day Rwanda Program
The original guide lists $3,400 per student for groups of 10–12 and $3,100 for groups of 13–20. The figures below retain those amounts as starting estimates rather than guaranteed rates.
	Paying participants
	Starting estimate per participant
	Estimated group total

	10
	$3,400
	$34,000

	12
	$3,400
	$40,800

	15
	$3,100
	$46,500

	20
	$3,100
	$62,000

	21+
	Custom quotation
	Determined after program design



These totals cover paid participants only. Faculty costs, discounts, room arrangements, permit eligibility, and final inclusions must be confirmed separately.
Proposed Core Inclusions
Subject to the final proposal:
Accommodations in the agreed category.
Scheduled ground transportation.
Agreed educational activities and workshops.
Program coordination and local facilitation.
Breakfast and other meals identified in the itinerary.
Pre-departure information.
Learning-outcome and itinerary documentation.
Items Requiring Explicit Confirmation
Do not assume the following are included unless they appear in the quotation:
Gorilla trekking permits.
Medical evacuation coverage.
Travel or medical insurance.
Dedicated sensor kits or other equipment.
Specialist software or dataset licenses.
Faculty places.
Certificates or digital credentials.
International or regional flights.
Additional Participant Budget
The original guide provides provisional allowances for airfare and travel insurance. These are retained only as budgeting placeholders; participants should obtain current quotes before committing.
	Expense
	Preliminary allowance

	International airfare from the U.S. East Coast
	$800–$1,500

	Travel insurance
	$100–$150

	Visa and entry costs
	Confirm for nationality and itinerary

	Unspecified meals, tips, and personal spending
	Additional participant allowance

	Optional activities
	Quoted separately



For illustration, a $3,100 program plus the airfare and insurance allowances above produces a preliminary subtotal of $4,000–$4,750 per participant. This excludes visa costs, personal spending, unspecified meals, and optional activities. Actual airfare and insurance may fall outside those allowances.
Destinations & Activity Planning
Rwanda
Proposed themes include conservation funding, wildlife data, technology applications, and community perspectives.
An itinerary may combine Kigali-based learning with conservation-focused visits elsewhere in Rwanda. Specific organizations, speakers, park activities, and technical access are confirmed during planning.
Uganda
Proposed themes include environmental monitoring, field-system design, and conservation learning.
Itineraries may combine supervised technical workshops with approved field activities. Equipment use and installations depend on permissions, site suitability, and partner capacity.
Other East African Destinations
Kenya and Tanzania may be considered for custom programs after feasibility review. Routes, partners, educational activities, and pricing require separate confirmation.
Safety, Accessibility & Participant Preparation
Each proposal should clearly describe:
Physical demands and available alternatives.
Accommodation and transportation arrangements.
Emergency contacts and escalation procedures.
Insurance and evacuation responsibilities.
Accessibility needs and accommodation options.
Participant conduct and supervision expectations.
Do not treat medical evacuation, a particular hotel certification, or GPS tracking as included until confirmed in writing.
Health and entry guidance should be checked for each participant’s nationality, itinerary, and circumstances before departure.
How to Partner with Judge Tours
Step 1: Initial Consultation
A proposed 15-minute conversation to discuss learning objectives, participant numbers and experience levels, preferred dates and destinations, budget range, and institutional approval requirements.
Step 2: Program Design
A proposed 45-minute planning session to develop the educational structure, activity priorities, and logistical requirements.
Step 3: Preliminary Proposal
Target turnaround: approximately five business days after receiving a complete brief. Programs requiring specialist access or multiple destinations may take longer.
The proposal should include:
A draft itinerary.
Learning objectives.
Pricing assumptions and validity period.
Confirmed and provisional activities.
Inclusions and exclusions.
Payment and cancellation terms.
Outstanding approvals or permissions.
Step 4: Confirmation & Preparation
Once the institution approves the program and accepts the agreement, planning moves to reservations, participant preparation, and final delivery arrangements.
Planning Timeline
9–12 months before departure: Define objectives, dates, and budget.
6–9 months before departure: Complete institutional review and begin reservations.
3–6 months before departure: Recruit participants and confirm operational details.
1–3 months before departure: Complete preparation and required documentation.
After the program: Review learning outcomes and participant feedback.
Shorter timelines may be possible, but availability and permissions must be assessed before commitment.
Proposed Payment Structure
For budgeting purposes, the original guide’s 30% deposit and 70% balance structure can serve as a draft framework. However, the original document gives conflicting balance deadlines—three months before departure in one section and 60 days in another. The signed agreement should establish one clear deadline.
A deposit is due after acceptance of the written proposal.
The deposit amount reflects supplier commitments and reservation requirements.
The remaining balance is due on the date specified in the agreement.
Non-refundable items are identified before payment.
Cancellation and replacement-participant terms are provided in writing.
Institutional discounts and complimentary faculty places should be quoted explicitly rather than assumed.


Start Planning Your Program
Bring your learning objectives, preferred dates, estimated group size, and budget range. We will use them to develop a preliminary program concept and identify what requires confirmation.
Shanta Mugisha
Program Director, Judge Tours
Email: info@judgetours.org
Phone: +1 (910) 265-4631

Call to action: Request a Program Estimate
All estimates are in U.S. dollars. Final pricing depends on travel dates, participant numbers, accommodation, permits, equipment, partner availability, and the agreed scope of delivery.
Judge Tours | 2026–2027 Program Guide | Preliminary Planning Estimates
